ID Task Name Duration Start Finish Predecessors 2010
a ar2 | Qw3 | Qw4 Qtr 1 Qrr
1 Projecto Sinergic - Execugao Cadastro 12 fase 1167 d Mon 20-07-09 Mon 10-03-14
2 Gestao do Projecto 1167 d Mon 20-07-09 Mon 10-03-14
3 Inicio do Projecto 31d Mon 20-07-09 Mon 31-08-09 Py
4 Arranque Operacao Lote 1 24d Mon 20-07-09 Thu 20-08-09 =y
5 Levantamento de necessidades para operac 4d Mon 20-07-09 Thu 23-07-09
6 Elaboragao do documento de definicdo do & 20d Fri 24-07-09 Thu 20-08-09 5 Q&;
7 Documento de definicdo aprovado 0d Thu 20-08-09 Thu 20-08-09 6
8 Arranque da Contratacao 7d Fri 21-08-09 Mon 31-08-09 %
9 Levantamento de necessidades para inicio ¢ 2d Fri 21-08-09 Mon 24-08-09 7 Q;
10 Elaboragéo checklist para contratagéo 0d Mon 24-08-09 Mon 24-08-09 9 6;
11 Elaboragéo do plano do projecto 5d Tue 25-08-09 Mon 31-08-09 10 Q;
12 Plano do Projecto aprovado 0d Mon 31-08-09 Mon 31-08-09 11
13 Planeamento do Projecto 199d Tue 01-09-09 Thu 17-06-10
14 Planeamento da Contratagao 164 d Tue 01-09-09 Tue 27-04-10
15 Preparacao da Contratagao 114d Tue 01-09-09 Fri 12-02-10
16 Abertura do Procedimento 11d Tue 01-09-09 Tue 15-09-09
17 Elaboragao das pecas do concursi 9d Tue 01-09-09 Fri 11-09-09 12 Q;
18 Envio da abertura do procediment: 0d Fri 11-09-09 Fri 11-09-09 17 6;
19 Aprovacao da abertura do procedil 2d Mon 14-09-09 Tue 15-09-09 18 F;
20 Notificagéo da aprovagéao 0d Tue 15-09-09 Tue 15-09-09 19
21 Publicitacao 1d Wed 16-09-09 Wed 16-09-09 ;l
22 Elaboragao anuncios em DR e JO 1d Wed 16-09-09 Wed 16-09-09 20 I;
23 Envio dos anuncios e pegas 0d Wed 16-09-09 Wed 16-09-09 22
24 Apresentacao de Propostas 35d Thu 17-09-09 Thu 05-11-09
25 Pedidos de esclarecimentos pelos 11d Thu 17-09-09 Thu 01-10-09 23
26 Elaboragéo dos esclarecimentos 12d Fri 02-10-09 Tue 20-10-09 25
27 Apresentagao dos eclarecimentos 0od Tue 20-10-09 Tue 20-10-09 26
28 restante prazo para apresentagao 12d Wed 21-10-09 Thu 05-11-09 27 %
29 fim da apresentacéo de propostas 0od Thu 05-11-09 Thu 05-11-09 28
30 Acto Publico 4d Fri 06-11-09 Wed 11-11-09 Q
31 Preparacgéo e realizagéo do acto p 1d Fri 06-11-09 Fri 06-11-09 29 I;
32 Propostas abertas 0od Fri 06-11-09 Fri 06-11-09 31 6;
33 Periodo de reclamacao 3d Mon 09-11-09 Wed 11-11-09 32 E;
34 Fim periodo de reclamagao 0od Wed 11-11-09 Wed 11-11-09 33
35 Analise e Avaliagao das Propostas 24d Tue 17-11-09 Tue 22-12-09 %V
36 12 avaliagdo das propostas 7d Tue 17-11-09 Wed 25-11-09 34FS+3 d Q;
37 Solicitagdo de esclarecimentos 0od Wed 25-11-09 Wed 25-11-09 36
38 Apresentagdo esclarecimentos 7d Wed 02-12-09 Fri 11-12-09 37FS+3 d
39 22 avaliagao das propostas 7d Mon 14-12-09 Tue 22-12-09 38
40 Envio relatério preliminar 0d Tue 22-12-09 Tue 22-12-09 39 )
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41 Audiéncia Prévia 5d Tue 29-12-09 Tue 05-01-10 Q
42 Periodo de audiéncia previa 5d Tue 29-12-09 Tue 05-01-10 40FS+3 d O;
43 fim audiéncia prévia od Tue 05-01-10 Tue 05-01-10 42
44 Adjudicagao 11d Mon 11-01-10 Mon 25-01-10
45 Elaboragéo relatorio final 9d Mon 11-01-10 Thu 21-01-10 43FS+3 d
46 Envio para aprovacao od Thu 21-01-10 Thu 21-01-10 45 6;
47 Aprovagao/Adjudicacao 2d Fri 22-01-10 Mon 25-01-10 46 Gﬁ
48 Notificacdo da adjudicagao 0od Mon 25-01-10 Mon 25-01-10 47
49 Apresentacao Documentacao 11d Fri 29-01-10 Fri 12-02-10
50 Periodo para apresentacéo dos dc 10d Fri 29-01-10 Thu 11-02-10 48FS+3 d
51 Verificagdo Documentos 1d Fri 12-02-10 Fri 12-02-10 50
52 Documentos verificados 0d Fri 12-02-10 Fri 12-02-10 51
53 Publicitagao da Adjudicacao 3d Tue 26-01-10 Thu 28-01-10
54 Elaboragao do anuncio e do relaté 3d Tue 26-01-10 Thu 28-01-10 48
55 Envio da publicagéo para o JOUE 0d Thu 28-01-10 Thu 28-01-10 54 @
56 Celebracgao Contrato 52d Thu 11-02-10 Tue 27-04-10
57 Elaboragéo contrato escrito 15d Thu 11-02-10 Thu 04-03-10 68 s,
58 Envio para aprovacao 0d Thu 04-03-10 Thu 04-03-10 57 5;
59 Aprovagao minuta contrato 3d Fri 05-03-10 Tue 09-03-10 58 0;
60 Notificagdo minuta 0d Tue 09-03-10 Tue 09-03-10 59 6;
61 Minuta aceite 0d Fri 12-03-10 Fri 12-03-10 60FS+3 d ¢
62 Comunicagao da outorga 1d Wed 21-04-10 Wed 21-04-10 63FS-5 d
63 Outorga 1d Tue 27-04-10 Tue 27-04-10 61FS+30 d;52;4 %
64 contrato celebrado 0d Tue 27-04-10 Tue 27-04-10 63
65 Planeamento da Operacéo Lote 1 94d Tue 02-02-10 Thu 17-06-10
66 Reuniao de preparagéo dos trabalhos Lote - 5d Tue 02-02-10 Mon 08-02-10 48FS+5 d Q;
67 Elaboragéo escrita do acordo estabelecido r 2d Tue 09-02-10 Wed 10-02-10 66 h
68 Documento do acordo aprovado 0od Wed 10-02-10 Wed 10-02-10 67 ¢
69 preparagao entrega cartoes de identificagéo 1d Thu 17-06-10 Thu 17-06-10 242FS-16 d
70 entrega dos cartdes de identificagdo dos m 0od Thu 17-06-10 Thu 17-06-10 69
71 Monitorizacédo e Controlo do Projecto 972d Wed 28-04-10 Mon 10-03-14
72 Monitorizacédo e Controlo do Contrato 972d Wed 28-04-10 Mon 10-03-14
73 Fiscalizagao Prévia 39d Wed 28-04-10 Wed 23-06-10
74 Elaboragéo do processo para Fiscalizar 5d Wed 28-04-10 Tue 04-05-10 64 Q;
75 Remessa processo para TC 0od Tue 04-05-10 Tue 04-05-10 74 6&
76 Verificagao do Visto 30d Mon 10-05-10 Tue 22-06-10 75FS+3 d
77 Visto Prévio concedido od Tue 22-06-10 Tue 22-06-10 76
78 Preparagao da Notificagdo da concess: 1d Wed 23-06-10 Wed 23-06-10 77
79 Envio da notificagéo od Wed 23-06-10 Wed 23-06-10 78
80 Obrigacoes Financeiras do Contrato 757 d Fri 06-08-10 Mon 12-08-13
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81 Preparagao do pagamento 12 prestaga 1d Fri 06-08-10 Fri 06-08-10 242FS+20 d

82 Pagamento 12 prestagao Bloco A 0od Fri 06-08-10 Fri 06-08-10 81

83 Preparagao do pagamento 22 prestaga 1d Thu 13-01-11 Thu 13-01-11 249FS+20 d

84 Pagamento 22 prestagao Bloco A 0od Thu 13-01-11 Thu 13-01-11 83

85 Preparagao do pagamento 32 prestaga 1d Thu 05-01-12 Thu 05-01-12 266FS+20 d

86 Pagamento 32 prestagao Bloco A 0od Thu 05-01-12 Thu 05-01-12 85

87 Preparagao do pagamento 42 prestaga 1d Fri 22-06-12 Fri 22-06-12 276FS+20 d

88 Pagamento 42 prestagao Bloco A 0od Fri 22-06-12 Fri 22-06-12 87

89 Preparagao do pagamento 12 prestaga 1d Fri 23-09-11 Fri 23-09-11 328FS+20 d

90 Pagamento 12 prestagdo Bloco B 0od Fri 23-09-11 Fri 23-09-11 89

91 Preparagao do pagamento 22 prestaga 1d Fri 02-03-12 Fri 02-03-12 335FS+20 d

92 Pagamento 22 prestagdo Bloco B 0od Fri 02-03-12 Fri 02-03-12 91

93 Preparagao do pagamento 32 prestaga 1d Fri 22-02-13 Fri 22-02-13 352FS+20 d

94 Pagamento 32 prestagdo Bloco B 0od Fri 22-02-13 Fri 22-02-13 93

95 Preparagao do pagamento 42 prestaga 1d Mon 12-08-13 Mon 12-08-13 362FS+20 d

96 Pagamento 42 prestagdo Bloco B 0od Mon 12-08-13 Mon 12-08-13 95

97 Fiscalizacao Sucessiva 769 d Tue 01-02-11 Fri 21-02-14

98 | preparagao da 12 prestagao de contas 15d Tue 01-02-11 Mon 21-02-11

99 entrega da 12 prestagao de contas ao 1 0od Mon 21-02-11 Mon 21-02-11 98

100 |Ed preparagao da 22 prestagao de contas 15d Wed 01-02-12 Wed 22-02-12

101 entrega da 22 prestagao de contas ao 1 0od Wed 22-02-12 Wed 22-02-12 100

102 |Ed preparagao da 3?2 prestagao de contas 15d Fri 01-02-13 Fri 22-02-13

103 entrega da 32 prestagao de contas ao 1 0od Fri 22-02-13 Fri 22-02-13 102

104 |Ed preparagao da 42 prestagao de contas 15d Mon 03-02-14 Fri 21-02-14

105 entrega da 42 prestagao de contas ao 1 0od Fri 21-02-14 Fri 21-02-14 104

106 Obrigacoes Estatisticas 759 d Tue 01-03-11 Mon 10-03-14

107 |4 preparacao dados estatisticos segundc 5d Tue 01-03-11 Mon 07-03-11

108 envio até 31 de Margo de cada ano 0od Mon 07-03-11 Mon 07-03-11 107

109 |Ed preparacao dados estatisticos segundc 5d Thu 01-03-12 Wed 07-03-12

110 envio até 31 de Margo de cada ano 0od Wed 07-03-12 Wed 07-03-12 109

111 |Ed preparacao dados estatisticos segundc 5d Fri 01-03-13 Thu 07-03-13

112 envio até 31 de Margo de cada ano 0od Thu 07-03-13 Thu 07-03-13 111

113 |Ed preparacao dados estatisticos segundc 5d Mon 03-03-14 Mon 10-03-14

114 envio até 31 de Margo de cada ano 0od Mon 10-03-14 Mon 10-03-14 113

115 Monitorizacé@o e Controlo da Operagéao Lote 1 747 d Mon 09-08-10 Tue 30-07-13

116 Bloco A 416 d Mon 09-08-10 Mon 02-04-12

117 Avaliacoes da situacao mensal 413d Mon 09-08-10 Wed 28-03-12

118 Avaliacdo situagdo AQS bloco A 1d Mon 09-08-10 Mon 09-08-10 243SS+21d

119 Avaliacéo situagdo AQS bloco A 1d Tue 07-09-10 Tue 07-09-10 243SS+42 d

120 Avaliacdo situagdo AQS bloco A 1d Thu 07-10-10 Thu 07-10-10 243SS+63 d
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ID Task Name Duration Start Finish Predecessors 2010
o ar2 | aws | Qw4 Qtr 1 Qtr

121 Avaliacdo situagdo AQS bloco A 1d Mon 25-10-10 Mon 25-10-10 243SS+75d

122 buffer para avaliagéo situagado de ¢ 1d Tue 09-11-10 Tue 09-11-10 245

123 Avaliagéo situagao ADC bloco A 1d Wed 24-11-10 Wed 24-11-10 251SS+21 d

124 Avaliacéo situagdo ADC bloco A 1d Mon 27-12-10 Mon 27-12-10 251SS+42d

125 Avaliagéo situagao ADC bloco A 1d Tue 25-01-11 Tue 25-01-11 251SS+63 d

126 Avaliacéo situagdo ADC bloco A 1d Wed 23-02-11 Wed 23-02-11 251SS+84 d

127 Avaliagéo situagao ADC bloco A 1d Fri 25-03-11 Fri 25-03-11 251SS+105 d

128 Avaliacéo situagdo ADC bloco A 1d Wed 27-04-11 Wed 27-04-11 251SS+126 d

129 Avaliagéo situagao ADC bloco A 1d Thu 26-05-11 Thu 26-05-11 251SS+147 d

130 Avaliacéo situagdo ADC bloco A 1d Tue 28-06-11 Tue 28-06-11 251SS+168 d

131 Avaliagéo situagcao ADC bloco A 1d Wed 10-08-11 Wed 10-08-11 251SS+199 d

132 Avaliacéo situagdo ADC bloco A 1d Fri 26-08-11 Fri 26-08-11 251SS+210 d

133 buffer para avaliagao situacgao de ¢ 1d Mon 10-10-11 Mon 10-10-11 262

134 Avaliagéo situagao CP bloco A 1d Fri 06-01-12 Fri 06-01-12 268SS+21 d

135 Avaliagéo situagao CP bloco A 1d Mon 06-02-12 Mon 06-02-12 268SS+42 d

136 Avaliagéo situagao CP bloco A 1d Wed 14-03-12 Wed 14-03-12 268SS+68 d

137 buffer para avaliagao situacgao de ¢ 1d Wed 28-03-12 Wed 28-03-12 269

138 Reunidées mensais 413d Thu 12-08-10 Mon 02-04-12

139 Reunido situagdo AQS bloco A 1d Thu 12-08-10 Thu 12-08-10 118FS+2 d

140 Reunido situagdo AQS bloco A 1d Fri 10-09-10 Fri 10-09-10 119FS+2d

141 Reunido situagao AQS bloco A 1d Tue 12-10-10 Tue 12-10-10 120FS+2 d

142 Reunido situagdo AQS bloco A 1d Thu 28-10-10 Thu 28-10-10 121FS+2d

143 buffer reunido situagao excepcao 1d Fri 12-11-10 Fri 12-11-10 122FS+2 d

144 Reuniao situagdo ADC bloco A 1d Mon 29-11-10 Mon 29-11-10 123FS+2 d

145 Reuniéo situagao ADC bloco A 1d Thu 30-12-10 Thu 30-12-10 124FS+2d

146 Reuniéo situagdo ADC bloco A 1d Fri 28-01-11 Fri 28-01-11 125FS+2 d

147 Reuniéo situagao ADC bloco A 1d Mon 28-02-11 Mon 28-02-11 126FS+2 d

148 Reuniéo situagdo ADC bloco A 1d Wed 30-03-11 Wed 30-03-11 127FS+2 d

149 Reuniéo situagao ADC bloco A 1d Mon 02-05-11 Mon 02-05-11 128FS+2 d

150 Reuniéo situagdo ADC bloco A 1d Tue 31-05-11 Tue 31-05-11 129FS+2 d

151 Reuniéo situagao ADC bloco A 1d Fri 01-07-11 Fri 01-07-11 130FS+2 d

152 Reuniéo situagdo ADC bloco A 1d Tue 16-08-11 Tue 16-08-11 131FS+2 d

153 Reunido situagao ADC bloco A 1d Wed 31-08-11 Wed 31-08-11 132FS+2 d

154 buffer reunido situagéo excepgao / 1d Thu 13-10-11 Thu 13-10-11 133FS+2 d

155 Reunido situagao CP bloco A 1d Wed 11-01-12 Wed 11-01-12 134FS+2 d

156 Reuniéo situagéo CP bloco A 1d Thu 09-02-12 Thu 09-02-12 135FS+2 d

157 Reunido situagao CP bloco A 1d Mon 19-03-12 Mon 19-03-12 136FS+2 d

158 buffer reunido situagéo excepgao ( 1d Mon 02-04-12 Mon 02-04-12 137FS+2 d

159 Bloco B 462 d Mon 26-09-11 Tue 30-07-13

160 Avaliacao situacdao mensal 459 d Mon 26-09-11 Thu 25-07-13
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161 Avaliacdo situagao AQS bloco B 1d Mon 26-09-11 Mon 26-09-11 329SS+21d

162 Avaliacdo situagdo AQS bloco B 1d Wed 26-10-11 Wed 26-10-11 329SS+42 d

163 Avaliacdo situagao AQS bloco B 1d Fri 25-11-11 Fri 25-11-11 329SS+63 d

164 Avaliacdo situagdo AQS bloco B 1d Thu 15-12-11 Thu 15-12-11 329SS+75d

165 buffer para avaliagao situacgao de ¢ 1d Thu 29-12-11 Thu 29-12-11 331

166 Avaliacéo situagdo ADC bloco B 1d Fri 13-01-12 Fri 13-01-12 337SS+21 d

167 Avaliagao situagao ADC bloco B 1d Mon 13-02-12 Mon 13-02-12 337SS+42 d

168 Avaliacéo situagao ADC bloco B 1d Wed 14-03-12 Wed 14-03-12 337SS+63 d

169 Avaliagao situagao ADC bloco B 1d Fri 13-04-12 Fri 13-04-12 337SS+84 d

170 Avaliacéo situagao ADC bloco B 1d Wed 16-05-12 Wed 16-05-12 337SS+105 d

171 Avaliagao situagao ADC bloco B 1d Fri 15-06-12 Fri 15-06-12 337SS+126 d

172 Avaliacéo situagdo ADC bloco B 1d Mon 16-07-12 Mon 16-07-12 337SS+147 d

173 Avaliagao situagao ADC bloco B 1d Tue 14-08-12 Tue 14-08-12 337SS+168 d

174 Avaliacéo situagdo ADC bloco B 1d Thu 27-09-12 Thu 27-09-12 337SS+199 d

175 Avaliagao situagao ADC bloco B 1d Mon 15-10-12 Mon 15-10-12 337SS+210 d

176 buffer para avaliagéo situagado de ¢ 1d Tue 27-11-12 Tue 27-11-12 348

177 Avaliagao situagao CP bloco B 1d Mon 25-02-13 Mon 25-02-13 354SS+21 d

178 Avaliacéo situagao CP bloco B 1d Tue 26-03-13 Tue 26-03-13 354SS+42 d

179 Avaliagao situagao CP bloco B 1d Mon 06-05-13 Mon 06-05-13 354SS+68 d

180 buffer para avaliagéo situagado de ¢ 1d Mon 20-05-13 Mon 20-05-13 355

181 Avaliagéo fecho operagéao 1d Thu 25-07-13 Thu 25-07-13 397

182 Reuni6es Mensais 459d Thu 29-09-11 Tue 30-07-13

183 Reunido situagdo AQS bloco B 1d Thu 29-09-11 Thu 29-09-11 161FS+2 d

184 Reunido situagdo AQS bloco B 1d Mon 31-10-11 Mon 31-10-11 162FS+2 d

185 Reunido situagdo AQS bloco B 1d Wed 30-11-11 Wed 30-11-11 163FS+2 d

186 Reunido situagao AQS bloco B 1d Tue 20-12-11 Tue 20-12-11 164FS+2d

187 buffer reunido situagao excepcao 1d Tue 03-01-12 Tue 03-01-12 165FS+2 d

188 Reuniéo situagdo ADC bloco B 1d Wed 18-01-12 Wed 18-01-12 166FS+2 d

189 Reuniéo situagéo ADC bloco B 1d Thu 16-02-12 Thu 16-02-12 167FS+2 d

190 Reuniéo situagdo ADC bloco B 1d Mon 19-03-12 Mon 19-03-12 168FS+2 d

191 Reuniao situagéo ADC bloco B 1d Wed 18-04-12 Wed 18-04-12 169FS+2 d

192 Reuniéo situagdo ADC bloco B 1d Mon 21-05-12 Mon 21-05-12 170FS+2 d

193 Reunido situagao ADC bloco B 1d Wed 20-06-12 Wed 20-06-12 171FS+2 d

194 Reuniéo situagdo ADC bloco B 1d Thu 19-07-12 Thu 19-07-12 172FS+2 d

195 Reunido situagao ADC bloco B 1d Mon 20-08-12 Mon 20-08-12 173FS+2 d

196 Reuniéo situagdo ADC bloco B 1d Tue 02-10-12 Tue 02-10-12 174FS+2 d

197 Reunido situagao ADC bloco B 1d Thu 18-10-12 Thu 18-10-12 175FS+2 d

198 buffer reunido situagéo excepgao / 1d Fri 30-11-12 Fri 30-11-12 176FS+2 d

199 Reuniéo situagao CP bloco B 1d Thu 28-02-13 Thu 28-02-13 177FS+2d

200 Reuniéo situagéo CP bloco B 1d Mon 01-04-13 Mon 01-04-13 178FS+2 d
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201 Reuniéo situagéo CP bloco B 1d Thu 09-05-13 Thu 09-05-13 179FS+2 d

202 buffer reunido situagao excepgao ( 1d Thu 23-05-13 Thu 23-05-13 180FS+2 d

203 Reuniéo fecho operagéao 1d Tue 30-07-13 Tue 30-07-13 181FS+2 d

204 Conclusao do Projecto 12d Thu 25-07-13 Fri 09-08-13

205 Encerramento da Operacao no Lote 1 12d Thu 25-07-13 Fri 09-08-13

206 Elaboragéo da Publicagao da concluséao da 3d Thu 25-07-13 Mon 29-07-13 397

207 Envio publicagéo 0d Mon 29-07-13 Mon 29-07-13 206

208 Revis&o dos resultados obtidos 5d Wed 31-07-13 Tue 06-08-13 203

209 Elaboragéo do Relatério de Encerramento d 2d Wed 07-08-13 Thu 08-08-13 208

210 Revisdo do Relatério de Encerramento da C 1d Fri 09-08-13 Fri 09-08-13 209

211 Relatério de Encerramento da Operagao ap 0d Fri 09-08-13 Fri 09-08-13 210

212 Operagao Lote 1 Terminado od Fri 09-08-13 Fri 09-08-13 211

213 Encerramento do Contrato 6d Wed 31-07-13 Wed 07-08-13

214 Elaboragéo do Relatério de Encerramento d 3d Wed 31-07-13 Fri 02-08-13 203

215 Envio para aprovacao od Fri 02-08-13 Fri 02-08-13 214

216 Aprovacao do Relatério de Encerramento dc 2d Mon 05-08-13 Tue 06-08-13 215

217 Notificacdo da aprovagao 0od Tue 06-08-13 Tue 06-08-13 216

218 Libertagéo da caugéao 1d Wed 07-08-13 Wed 07-08-13 217

219 Contrato Encerrado od Wed 07-08-13 Wed 07-08-13 218

220 Execucao do Cadastro Predial Lote 1 764 d Thu 08-07-10 Wed 24-07-13

221 Bloco A 471d Thu 08-07-10 Wed 23-05-12

222 Publicitacao 286 d Mon 26-07-10 Mon 12-09-11

223 Inicio operagao 42d Mon 26-07-10 Tue 21-09-10

224 Campanha de publicitacao 2d Mon 26-07-10 Tue 27-07-10

225 elaboragéo de editais e anuncios | 2d Mon 26-07-10 Tue 27-07-10 244

226 envio para afixacdo e comunicaga 0od Tue 27-07-10 Tue 27-07-10 225

227 Accoes de sensibilizagao 32d Mon 09-08-10 Tue 21-09-10

228 preparacao de acgdes de sensibili: 2d Mon 09-08-10 Tue 10-08-10 232FS+5 d

229 acgoes de sensibilizagao freguesic 30d Wed 11-08-10 Tue 21-09-10 228

230 Notificacao directa da operagao 5d Mon 26-07-10 Fri 30-07-10

231 elaboragéo e impressao de cartas 5d Mon 26-07-10 Fri 30-07-10 244

232 envio de cartas IOBA od Fri 30-07-10 Fri 30-07-10 231

233 Consulta publica 3d Thu 08-09-11 Mon 12-09-11

234 Campanha de publicitacao 1d Thu 08-09-11 Thu 08-09-11

235 elaboragéo de editais e anuncios ( 1d Thu 08-09-11 Thu 08-09-11 261

236 envio para afixagdo e comunicaga 0od Thu 08-09-11 Thu 08-09-11 235

237 Notificacao directa da consulta publi 3d Thu 08-09-11 Mon 12-09-11

238 elaboragéo e impressao de cartas 3d Thu 08-09-11 Mon 12-09-11 261

239 envio de cartas CPBA od Mon 12-09-11 Mon 12-09-11 238

240 Contrato 471 d Thu 08-07-10 Wed 23-05-12
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241 Aquisicao da Cartografia de Suporte 110d Thu 08-07-10 Wed 15-12-10

242 inicio dos trabalhos bloco A 0d Thu 08-07-10 Thu 08-07-10 77FS+12d

243 Execugao dos trabalhos da Cartografia 75d Fri 09-07-10 Fri 22-10-10 242

244 entrega morada locais gabinetes de ate 0d Fri 23-07-10 Fri 23-07-10 243SS+11 d

245 buffer execugdo BA 10d Mon 25-10-10 Mon 08-11-10 243

246 entrega cartografia de suporte BA 0d Mon 08-11-10 Mon 08-11-10 243;245

247 buffer rectificagao apds entrega BA 10d Tue 23-11-10 Tue 07-12-10 281

248 entrega final cartografia de suporte BA 0d Tue 07-12-10 Tue 07-12-10 247

249 Aceitagao das ortofotos BA 0od Wed 15-12-10 Wed 15-12-10 282;281

250 Aquisicao dos Dados Cadastrais 280d Mon 25-10-10 Tue 06-12-11

251 Execucao da Aquisicao dos Dados Cac 210d Mon 25-10-10 Thu 25-08-11 242FS+75 d

252 Entrega intercalar 1 BA od Tue 23-11-10 Tue 23-11-10 251SS+21d

253 Entrega intercalar 2 BA 0d Fri 24-12-10 Fri 24-12-10 252SS+21 d

254 Entrega intercalar 3 BA od Mon 24-01-11 Mon 24-01-11 253SS+21 d

255 Entrega intercalar 4 BA 0d Tue 22-02-11 Tue 22-02-11 254SS+21 d

256 Entrega intercalar 5 BA 0d Thu 24-03-11 Thu 24-03-11 255SS+21 d

257 Entrega intercalar 6 BA 0d Tue 26-04-11 Tue 26-04-11 256SS+21 d

258 Entrega intercalar 7 BA od Wed 25-05-11 Wed 25-05-11 257SS+21 d

259 Entrega intercalar 8 BA 0d Mon 27-06-11 Mon 27-06-11 258SS+21 d

260 Entrega intercalar 9 BA od Tue 26-07-11 Tue 26-07-11 259SS+21 d

261 entrega morada locais da consulta pub 0d Thu 08-09-11 Thu 08-09-11 263FS-21 d

262 buffer execugdo BA 30d Fri 26-08-11 Fri 07-10-11 251

263 Entrega caracterizagéo provisdria BA 0d Fri 07-10-11 Fri 07-10-11 251,262

264 buffer rectificagao entrega BA 20d Mon 24-10-11 Mon 21-11-11 295

265 entrega final caracterizagéo provisoria | 0d Mon 21-11-11 Mon 21-11-11 264

266 aceitagao caracterizagao proviséria DC 0od Tue 06-12-11 Tue 06-12-11 295;296

267 Consulta Publica e Rectificacao Dados 116 d Wed 07-12-11 Wed 23-05-12

268 Realizagéo da Consulta Publica e rece) 68 d Wed 07-12-11 Tue 13-03-12 236FS+21 d;26!

269 buffer consulta publica BA 10d Wed 14-03-12 Tue 27-03-12 268

270 envio dos processos de reclamacgao B/ 0d Tue 27-03-12 Tue 27-03-12 269;268

271 rectificacdo dados de processos tipo 1 10d Fri 13-04-12 Fri 27-04-12 300

272 entrega da caracterizagdo definitival B 0d Fri 27-04-12 Fri 27-04-12 271

273 Aceitagao da caracterizagao definitiva t 0od Thu 03-05-12 Thu 03-05-12 302

274 rectificacdo dados de processos tipo 2 5d Mon 14-05-12 Fri 18-05-12 304

275 entrega da caracterizagao definitiva2 B 0od Fri 18-05-12 Fri 18-05-12 274

276 Aceitacao da caracterizagao definitiva t 0d Wed 23-05-12 Wed 23-05-12 306

277 Fiscalizacao e Apoio Técnico 471d Fri 09-07-10 Wed 23-05-12

278 Aquisicao Cartografia de Suporte 110d Fri 09-07-10 Wed 15-12-10

279 Apoio Técnico e acgdes de fiscalizagac 75d Fri 09-07-10 Fri 22-10-10 243SS

280 buffer apoio técnico CSBA 10d Mon 25-10-10 Mon 08-11-10 245SS
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281 Elaboragéo de teste de qualidade CSB. 10d Tue 09-11-10 Mon 22-11-10 246

282 buffer elaboracéo de teste de qualidade 5d Thu 09-12-10 Wed 15-12-10 248

283 Aquisicao dos dados cadastrais 280d Mon 25-10-10 Tue 06-12-11

284 Apoio Técnico e acgbes de fiscalizagac 210d Mon 25-10-10 Thu 25-08-11 251SS

285 Validagao Entrega intercalar 1 DCBA 7d Wed 24-11-10 Fri 03-12-10 252

286 Validagao Entrega intercalar 2 DCBA 7d Mon 27-12-10 Tue 04-01-11 253

287 Validagao Entrega intercalar 3 DCBA 7d Tue 25-01-11 Wed 02-02-11 254

288 Validagao Entrega intercalar 4 DCBA 7d Wed 23-02-11 Thu 03-03-11 255

289 Validagao Entrega intercalar 5 DCBA 7d Fri 25-03-11 Mon 04-04-11 256

290 Validagao Entrega intercalar 6 DCBA 7d Wed 27-04-11 Thu 05-05-11 257

291 Validagao Entrega intercalar 7 DCBA 7d Thu 26-05-11 Fri 03-06-11 258

292 Validagao Entrega intercalar 8 DCBA 7d Tue 28-06-11 Wed 06-07-11 259

293 Validagao Entrega intercalar 9 DCBA 7d Wed 27-07-11 Thu 04-08-11 260

294 buffer apoio técnico DCBA 30d Fri 26-08-11 Fri 07-10-11 262SS

295 elaboracéo de testes de aceitagao DCE 10d Mon 10-10-11 Fri 21-10-11 263

296 buffer elaboracéo de testes de aceitagé 10d Tue 22-11-11 Tue 06-12-11 265

297 Consulta Publica e Rectificagdao Dados 116 d Wed 07-12-11 Wed 23-05-12

298 Andlise de reclamagdes BA 79d Wed 07-12-11 Wed 28-03-12 268SS

299 buffer andlises de reclamagdes BA 10d Thu 29-03-12 Thu 12-04-12 298

300 Envio processos tipo 1 Adjudicatéario B/ od Thu 12-04-12 Thu 12-04-12 298;299

301 envio processos notificacdo interessad 0d Thu 12-04-12 Thu 12-04-12 298;299

302 Elaboragao de testes de aceitacéo care 3d Mon 30-04-12 Thu 03-05-12 272

303 Audicao Interessados, Decisao Final e 16d Wed 18-04-12 Fri 11-05-12 301FS+3 d

304 envio dos processos para alteragdes a 0od Fri 11-05-12 Fri 11-05-12 303

305 notificagcdo interessados BA 0d Fri 11-05-12 Fri 11-05-12 303

306 Elaboragao de testes de aceitacéo care 3d Mon 21-05-12 Wed 23-05-12 275

307 Bloco B 479d Thu 25-08-11 Wed 24-07-13

308 Publicitacao 287d Mon 12-09-11 Wed 31-10-12

309 Inicio operagao 39d Mon 12-09-11 Mon 07-11-11

310 Campanha de publicitacao 2d Mon 12-09-11 Tue 13-09-11

311 elaboragéo de editais e anuncios | 2d Mon 12-09-11 Tue 13-09-11 330

312 envio para afixacdo e comunicaga 0od Tue 13-09-11 Tue 13-09-11 311

313 Accoes de sensibilizagao 28d Tue 27-09-11 Mon 07-11-11

314 preparacao de acgdes de sensibili: 2d Tue 27-09-11 Wed 28-09-11 318FS+5 d

315 acgoes de sensibilizagao freguesic 26d Thu 29-09-11 Mon 07-11-11 314

316 Notificacao directa da operagao 6d Mon 12-09-11 Mon 19-09-11

317 elaboragéo e impressao de cartas 6d Mon 12-09-11 Mon 19-09-11 330

318 envio de cartas |IOBB od Mon 19-09-11 Mon 19-09-11 317

319 Consulta publica 4d Fri 26-10-12 Wed 31-10-12

320 Campanha de publicitacao 1d Fri 26-10-12 Fri 26-10-12
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321 elaboragéo de editais e anuncios ( 1d Fri 26-10-12 Fri 26-10-12 347

322 envio para afixagdo e comunicaga 0od Fri 26-10-12 Fri 26-10-12 321

323 Notificacao directa da consulta publi 4d Fri 26-10-12 Wed 31-10-12

324 elaboragéo e impressao de cartas 4d Fri 26-10-12 Wed 31-10-12 347

325 envio de cartas CPBB od Wed 31-10-12 Wed 31-10-12 324

326 Contrato 471d Thu 25-08-11 Fri 12-07-13

327 Aquisicao da Cartografia de Suporte 110d Thu 25-08-11 Wed 01-02-12

328 inico trabalhos bloco B 0d Thu 25-08-11 Thu 25-08-11 242FS+285 d

329 Execucgao dos trabalhos cartografia de 75d Fri 26-08-11 Wed 14-12-11 328

330 entrega moradas gabinetes de atendim 0d Fri 09-09-11 Fri 09-09-11 329SS+11d

331 buffer execugao dos trabalhos da carto 10d Thu 15-12-11 Wed 28-12-11 329

332 entrega cartografia de suporte BB 0d Wed 28-12-11 Wed 28-12-11 329;331

333 buffer rectificagao cartografia apds entr 10d Thu 12-01-12 Wed 25-01-12 368

334 entrega final cartografia de suporte BB 0d Wed 25-01-12 Wed 25-01-12 333

335 Aceitagao das ortofotos CSBB od Wed 01-02-12 Wed 01-02-12 369

336 Aquisicao dos Dados Cadastrais 280d Thu 15-12-11 Wed 23-01-13

337 Execucéao dos trabalhos de Aquisigéo ¢ 210d Thu 15-12-11 Fri 12-10-12 242FS+360 d;3

338 Entrega intercalar 1 BB od Thu 12-01-12 Thu 12-01-12 337SS+21d

339 Entrega intercalar 2 BB 0d Fri 10-02-12 Fri 10-02-12 338SS+21 d

340 Entrega intercalar 3 BB od Tue 13-03-12 Tue 13-03-12 339SS+21d

341 Entrega intercalar 4 BB 0d Thu 12-04-12 Thu 12-04-12 340SS+21 d

342 Entrega intercalar 5 BB 0d Tue 15-05-12 Tue 15-05-12 341SS+21d

343 Entrega intercalar 6 BB 0d Thu 14-06-12 Thu 14-06-12 342SS+21 d

344 Entrega intercalar 7 BB od Fri 13-07-12 Fri 13-07-12 343SS+21 d

345 Entrega intercalar 8 BB 0d Mon 13-08-12 Mon 13-08-12 344SS+21 d

346 Entrega intercalar 9 BB od Wed 12-09-12 Wed 12-09-12 345SS+21 d

347 entrega morada locais da consulta pub 0d Fri 26-10-12 Fri 26-10-12 349FS-21 d

348 buffer execugao BB 30d Mon 15-10-12 Mon 26-11-12 337

349 Entrega caracterizagao proviséria BB 0d Mon 26-11-12 Mon 26-11-12 337;348

350 buffer rectificagao caracterizagao provis 20d Tue 11-12-12 Wed 09-01-13 382

351 Entrega final da caracterizagéo proviso 0d Wed 09-01-13 Wed 09-01-13 350

352 Aceitagao caracterizagao proviséria DC 0od Wed 23-01-13 Wed 23-01-13 383

353 Consulta Publica e Rectificacao dos Dad 116 d Thu 24-01-13 Fri 12-07-13

354 Realizagéo da Consulta Publica, Recer 68 d Thu 24-01-13 Fri 03-05-13 352;322FS+21 «

355 buffer realizagdo da consulta publica Bl 10d Mon 06-05-13 Fri 17-05-13 354

356 envio processos de reclamacdes BB 0d Fri 17-05-13 Fri 17-05-13 354,355

357 rectificacdo dados de processos tipo 1 10d Wed 05-06-13 Wed 19-06-13 387

358 entrega da caracterizagdo definitival B 0d Wed 19-06-13 Wed 19-06-13 357

359 Aceitagao da caracterizagao definitiva - 0od Mon 24-06-13 Mon 24-06-13 389

360 rectificacdo dados de processos tipo 2 5d Wed 03-07-13 Tue 09-07-13 391
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361 entrega da caracterizagdo definitiva2 B 0d Tue 09-07-13 Tue 09-07-13 360

362 Aceitagao da caracterizagao definitiva < 0od Fri 12-07-13 Fri 12-07-13 393

363 entrega relatério de fecho 0d Fri 12-07-13 Fri 12-07-13 362

364 Fiscalizacao e Apoio Técnico 479 d Fri 26-08-11 Wed 24-07-13

365 Cartografia de Suporte 110d Fri 26-08-11 Wed 01-02-12

366 Apoio Técnico e acgdes de fiscalizagac 75d Fri 26-08-11 Wed 14-12-11 329SS

367 buffer apoio técnico CSBB 10d Thu 15-12-11 Wed 28-12-11 331SS

368 Elaboragao de teste de qualidade CSB 10d Thu 29-12-11 Wed 11-01-12 332

369 buffer elaboracéo de testes de qualidac 5d Thu 26-01-12 Wed 01-02-12 334

370 Aquisicao dados cadastrais 280d Thu 15-12-11 Wed 23-01-13

371 Apoio Técnico e acgdes de fiscalizagac 210d Thu 15-12-11 Fri 12-10-12 337SS

372 Validagao Entrega intercalar 1 DCBB 7d Fri 13-01-12 Mon 23-01-12 338

373 Validagao Entrega intercalar 2 DCBB 7d Mon 13-02-12 Wed 22-02-12 339

374 Validagao Entrega intercalar 3 DCBB 7d Wed 14-03-12 Thu 22-03-12 340

375 Validagao Entrega intercalar 4 DCBB 7d Fri 13-04-12 Mon 23-04-12 341

376 Validagéo Entrega intercalar 5 DCBB 7d Wed 16-05-12 Thu 24-05-12 342

377 Validagao Entrega intercalar 6 DCBB 7d Fri 15-06-12 Mon 25-06-12 343

378 Validagao Entrega intercalar 7 DCBB 7d Mon 16-07-12 Tue 24-07-12 344

379 Validagao Entrega intercalar 8 DCBB 7d Tue 14-08-12 Thu 23-08-12 345

380 Validagao Entrega intercalar 9 DCBB 7d Thu 13-09-12 Fri 21-09-12 346

381 buffer apoio técnico DCBB 30d Mon 15-10-12 Mon 26-11-12 348SS

382 elaboragéo de testes de aceitagdo da ¢ 10d Tue 27-11-12 Mon 10-12-12 349

383 buffer elaboracéo testes de aceitagéo [ 10d Thu 10-01-13 Wed 23-01-13 351

384 Consulta Publica e Rectificacao dos Dad 116 d Thu 24-01-13 Fri 12-07-13

385 Andlise de reclamacbes BB 79d Thu 24-01-13 Mon 20-05-13 354SS

386 buffer andlises de reclamagoes BB 10d Tue 21-05-13 Tue 04-06-13 385

387 Envio processos tipo 1 Adjudicatario Bl 0d Tue 04-06-13 Tue 04-06-13 385;386

388 envio processos notificacédo interessads 0od Tue 04-06-13 Tue 04-06-13 385;386

389 Elaboragéo de testes de aceitagdo care 3d Thu 20-06-13 Mon 24-06-13 358

390 Audigdo Interessados, Deciséo Final e 16d Tue 11-06-13 Tue 02-07-13 387FS+3 d

391 Envio processos tipo 2 Adjudicatario Bl 0d Tue 02-07-13 Tue 02-07-13 390

392 envio da notificagao interessados BB 0od Tue 02-07-13 Tue 02-07-13 390

393 Elaboragéo de testes de aceitagédo care 3d Wed 10-07-13 Fri 12-07-13 361

394 Final da Operacéo Lote 1 8d Mon 15-07-13 Wed 24-07-13

395 Balango e validagao de todo o trabalho 5d Mon 15-07-13 Fri 19-07-13 363

396 Elaboragéo do relatério técnico operagi 3d Mon 22-07-13 Wed 24-07-13 395

397 Relatério Técnico operagao aprovado 0d Wed 24-07-13 Wed 24-07-13 396
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